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Background and Context

• September 2018 CUSP funded opportunity to develop a 
customized Train-the-Trainer program called Climate 
Leaders which could be scaled to cities across Canada. 

• Climate Leaders is based on Boston’s Greenovate
Leaders program
• To build foundational awareness of climate change and 

inspire people to act.
• To focus on systemically excluded and underrepresented 

groups – reaching them through trusted, well-networked 
community leaders.
• Engage with people most impacted by climate change, who are 

least responsible for it. 
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https://www.boston.gov/departments/environment/greenovate-boston-leaders


Funding and Targets

• Contributions by City of Vancouver: $5,000 from SUS and 
$5,000 from VEMA + in-kind staff time 

• $150,000 in grants secured by CUSP and Social Capital 
Strategies

• Boston trained 143 community leaders who went on to involve 
more than 1,400 community members in 2-4 hour community 
dialogue sessions – long pause after first cohort before next.

• Goal for Pilot in Vancouver: to train 40 community leaders and 
reach 500 community members in 2-4 hour dialogue sessions. 
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Gaps/Needs

Findings from Resilient Neighbourhoods Program Pilot, 
Green Bloc, CALP, VEMA Emergency Preparedness Public 
Ed, and Jurisdictional Scan identified: 

• Public want information/education/guidance on climate 
change and climate action.

• Current gap in engagement with equity-seeking and hard-
to-reach groups on climate action. 
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Small Works by Sarah Lazarovic, 2019



Goals

• To develop and pilot cohort leaders program for local leaders that 
builds capacity to mitigate, adapt, prepare, and respond for 
climate change in Vancouver. 

• To build community awareness and understanding of climate 
change impacts and climate action in Vancouver, and empower 
community members to lead actions within their own networks.

• To co-create tailored public education materials with equity-
seeking and underrepresented groups

• To test bottom-up actions on climate change and City to monitor 
community asks.
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Spectrum of Actions
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• We need to have options across the spectrum –
engagement and subject matter.

• We need to recognize that public touchpoints with one 
department have relevance to other departments



What is in The Climate Leaders 
Toolkit
• Customizable materials (power point, facilitation 

guide, FAQ, etc.)

• Leaders will be guided to lead dialogues in subjects 
like:
• Cause of climate change and impacts

• Key City strategies and actions in adaptation, resilience, 
transportation, buildings, waste

• Tries to connect residents to relevant actions and 
policy engagement

• Gets them to create their own climate action plan
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Phase 1: Research and Design

• Interviewed 35 participants – New Canadians, youth (pre-
teen and teen), BIPOC, Environmental Groups, 
Community Centre Associations.

• Despite the pandemic, all interviewees identified the 
health, economic, equity and climate crises are all 
connected and we can no longer wait to act boldly to 
address them. 
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Phase 2: Toolkit Creation

• Toolkit materials 
created including:
• Facilitation guide

• Slide deck

• Climate action guide

• Climate action 
workplan

• Other supporting 
documents
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Phase 3: Pilot Promotion and 
Launch of First Cohort
• Testing late Spring

• Aiming for recruitment late Spring

• Cohort training in June

• Evaluation late Fall
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Lessons Learned so Far
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Community

• Offering honorariums is an important gesture of goodwill and enables 
participation from more diverse leaders. Providing opportunities for 
networking and professional development also key

Organizational

• Garnering senior level support and buy-in is critical to ensure a smooth 
pilot process.

Thematic 

• Ensuring that adaptation, mitigation, resilience, preparedness are 
integrated in planning and outputs is critical.



Next Steps
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Finalize 
toolkit 
materials

Test toolkit 
with 
interviewees

Promote and 
recruit first 
cohort of 
Climate 
Leaders

Train Leaders 
and attend 
dialogues

Evaluation



THANK YOU


